V2V Management Solutions

Our industry is facing radical transformation. A sea change is completely shifting
every aspect of our industry, from admissions to discharge, reimbursement, and beyond.
Many hospitals, health systems, and practice groups are aligning on the premise that
strength in numbers and adopting the current gold standard in EHRs
is good enough.

We get to the heart of transformational change. How do you
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) ) become ADEPT*™ at the business of healthcare so your providers can
Organlzatlon focus on their patients and patient care teams? V2V can show

and you how.

amid Our team identifies the core challenges you face and helps
implement solutions imperative to survive and thrive in this com-
the changes plex continuum. Resilient leaders, those ADEPT*" at managing the
ahead? key dimensions of the business of health care, will succeed.

We are catalysts driving health care innovation. Our assess-
Of course you can ment, implementation, and mentoring programs ensure we position
you to realize measured outcomes and sustainable transformation.

And we will help. A unique, value-focused management style. V2V takes a positive
approach to individual and team motivation. With an awareness of
the organizational environment and the effective use of proven
methods and tools, we focus on identifying objectives before solu-
tions, and concentrate on functions to enhance innovation.

We are transformationists. Whether a medical practice or health system, our team can
help you achieve your vision of success. V2V leverages what you do best, fostering
improvements ensuring your organization is ADEPT*", resilient and competitive for
years to come.

We focus on value, so you can focus on care.

Vision to Value
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