Vision to Value

MANAGEMENT

AIM for
Success

Our health care delivery system is at a
crossroads between balancing service
excellence and profitability. Perfor-
mance-based incentives are expected to
continue—and expand. However, creating
value encompasses much more than reim-
bursement, and is an organizational imper-
ative across all points of the health care
continuum. So how will you AIM for
excellence and success in this dynamic
environment? Vision to Value (V2V) helps
you become ADEPT*™ at managing trans-
formational change. Our three-step process
leads you toward true sustainability.

Assessment. Our Advantage*™ programs
offer quantitative and qualitative analysis
to find gaps in profitability, outcomes, and
governance. We find ways to enhance your
success. Across a broad spectrum, from
strategy, to clinical operations, and finance,
V2V will improve your business.
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clinical, cultural and process improve-
ments in health care organizations
throughout the country. Our team will
assist yours via project management or
serve as your external value management
resource to fully implement solutions
customized for your organization.

Monitoring and Mentoring. v2v
offers an unrivaled opportunity that
ensures sustainability of your transforma-
tional changes to enhance practice and
network performance. V2V can also assist
both new and experienced leadership in
professional career growth via on-site or
remote training. V2V mentors the next
generation of health care leaders and
strengthens the skills of seasoned profes-
sionals by providing a dedicated mentor to
advise management teams on the chal-
lenges faced by practice management.

V2V can reduce costs, improve quality,
and recreate your brand identity amid
the new realities of the health care indus-
try’s transformation. Our team offers
trusted advisors from the hospital and
medical practice arena with the sole focus
of creating transformational change in
health care. We help you find opportuni-
ties to enhance success across your orga-
nization—and act on them!

We focus on value, so you can focus on care.
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