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Advantage
Services

V2V can reduce costs, improve quality,
and define your brand identity amid the
healthcare industry’s transformation. And
the first step in the process is to assess your
current situation. Our quantitative and
qualitative analysis looks for gaps in
profitability, outcomes, and governance.

Performance Advantages™. This
assessment provides a full-scope internal
review of your organization, including our
entire suite of processes customized to
evaluate your current state, identify the
greatest opportunities for improvement
and implement strategies for sustained
success.

Value Advantages™. The practical
application of MACRA creates specific
imperatives for revenue cycle. We help
transform your organization by shifting
workflows, optimizing infrastructure
efficiencies and devising new care models.

Revenue Advantages™. We identify fiscal
improvement opportunities across five key

physician compensation, revenue cycle,
inventory management, and financial
benchmarking and gap analysis. We
uncover net income potential and guide
you with the elements necessary for
program success.

Onboarding Advantages*. We ensure
physician onboarding becomes a
synergistic process for recruitment
specialists and operational teams. We
create a fast track to productivity and
success in your organization.

Focused Advantages™. A customized
assessment on specific areas, with
recommendations for improvement.

Management Advantages. Our
leadership services in both governance
and organizational dynamics ensure
effectiveness management and succession
planning during pivotal transitions.

Leadership Development Advantages*.
Both new and experienced leaders benefit
from our training programs, realizing
immediate benefits in terms of productivity
and employee engagement.

Strategic Advantages™. For some
organizations, we focus on facilitating
already-identified improvements in
quality-focused management decisions,
objectives, and specific projects.

Advantage Pluss*. A combination of two
or more custom-designed modules.

We focus on value, so you can focus on care.
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