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Operational Performance. This aspect of 
our assessment provides a clear 
understanding of the overall status of your 
business operations in comparison to a 
number of key industry standards. This 
offers a clear pathway to discovering next 
steps in the strategic decision-making 
process as well as development of business 
goals that ensure successful sustainability. 

A thorough evaluation of your business 
operations, governance, financial 
performance, and risk management 
determines the opportunities for delegation, 
restructure, and focus. You will learn what is 
working and what is not.  

V2V starts the successful transformation of 
your organization with a clear understanding 
of the current state of operations. The 
“Performance AdvantageSM” assessment 
will help you find the greatest value within 
processes or initiatives to improve both 
financial and operational performance. 
We address your needs effectively, 
expeditiously, and as always, in a fiscally 
responsible manner. Are you ready? 
We will help.  

We focus on value, so you can focus on care.

We are facing a transformation in 
health care. The race to restore declining 
revenue in our industry has become a 
full-time endeavor. How do you create 
sustainability in such a dynamic and 
changing environment? It starts with 
evaluation of the current state in both 
practice operations and financial 
performance. We will help you become 
ADEPTSM at the business of health care 
by identifying your greatest opportunities 
for improvement. 

Financial Performance. Financial 
performance is so much more than 
accounts receivable. V2V’s team uses key 
indicators, including your revenue profile, 
fee analysis, and production to evaluate 
processes and identify gaps. Concurrently, 
we review your patient accounts for 
gross vs. net collections, A/R aging, 
and your payer mix.   
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