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Physician Compensation. With the 
increased focus on value-based care, 
traditional compensation models are 
challenged to meet the needs of today’s 
health care organization. No group is the 
same and, accordingly, no compensation 
plan should be the same. V2V identifies and 
calculates financial models to devise a plan 
that works best for your providers and 
your organization.  

Revenue Cycle. A strong revenue cycle is 
essential for financial sustainability. We 
assess your work flows, staffing, internal 
controls, and payor contract performance. 
This identifies areas and opportunities for 
the greatest benefit to revenue cycle.       

Financial Benchmarking 
& Gap Analysis. V2V’s analysis compares 
key enterprise and provider performance 
indicators against industry standards and to 
peers within the organization. This helps 
develop a picture of where your organization 
is versus where it needs to be in the 
financial operations area.   

Inventory Management. Efficient 
management of supply chain creates a 
direct link to improved financial 
performance. Our evaluation helps reduce 
waste and find better ways to manage your 
supplies, from pharmaceuticals to office 
supplies and more.  

We focus on value, so you can focus on care.

We are facing a transformation in 
health care. Are you ready? Revenue 
advantage examines the whole of your 
operations, helping you become ADEPTSM 
at sustainable profitability. V2V finds 
opportunities for revenue enhancement, 
cost containment, business growth and 
development, improvements in contracting, 
as well as work flows and processes. The 
future of your organization depends on 
efficient, effective business operations. Your 
organization can achieve this. We will help.       

Cost of Care Analysis. Value-based 
reimbursement models require your 
organization to quantify current baseline 
costs. V2V analyzes your organizational costs 
comparative to patient panel size, service 
volumes, and cost categories. We apply this 
data to detect inefficiencies in resource 
allocation, performance deficiencies, and to 
identify cost control opportunities. Our goal is 
to set the stage for conducting a cost-benefit 
analysis from the patient and/or 
payor perspective.   

Revenue 
AdvantageSM


