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Strategic
Advantage*

Whether a medical practice,
independent hospital, or health
system, we can help you become
ADEPTV at the business of healthcare
and achieve your organizations vision
of success. V2V's leadership services in
both governance and organizational
dynamics provide intervention and guidance
to effectively transform your management
and leadership practices.

Strategic Planning. Our team
implements value-driven clinical, cultural,
and process improvements in healthcare
organizations across the country. V2V
helps you deploy sustainable solutions
customized for your organization. We
introduce the tools necessary to measure
success, as well as the processes to
facilitate optimal communication
throughout the organization. Our goal

is to ensure the effectiveness of your
healthcare business for years to come.

Interim Management. We are facing
a radical sea change in healthcare.
Organizations need to respond quickly
and efficiently and this is especially true
when implementing transformational
improvements amid a vacant leadership
position. To ensure organizational stability
and effectiveness, an increasing number
of practice groups and health systems are
turning to our interim management
program for an immediate solution.

Succession Planning. It's no surprise
that simultaneous to the transformation in
healthcare, your senior leaders are possibly
addressing the end of their careers, as well.
Baby boomers are reaching retirement age
and skillful succession planning is needed
now, more than ever. Unfortunately, it is
also a concept and tradition lost in recent
years. Knowing your organization’s value,
brand and vision for the future, we can

help make succession planning a truly
successful transition.

We deliver immediate support, maintain
momentum and contribute fresh
perspective to your organization. V2V’'s
positive approach to individual and team
motivation is coupled with an awareness
of the organizational environment and
effective use of proven leadership
methods and tools.

We focus on value, so you can focus on care.
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